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How does sugmer school gffect teaching loads and costs (Keho)?
This is being reyiewed (Ainsworth). |

How do fund4 generated by»reseaﬁch affect funding by the legislafure
(Burford)? They|don't (Ainsworth). '

Dr. Hardwick repqrted that hd was drafting a statement to assist Presfldent
Mackey in furnisiing informatjion and |/direction to the legislature. Hﬂ
also stated that |he would be |kept advised of the situdtion on at leas] a
weekly basis ‘and |would be gldd to hold briefing sessions with the Exedutive
Committee.

IV. REPORT ON CAMPUS | ENERGY CONSERVATION - MR. WEHMEYER »

(20 December '76) and an annudl breakdown of energy costs dnd ‘request
for the years '7§ -'79. He ppinted out that the auxilaries (residenc
halls, bookstore, University Center, athletics, and the new swimming
pool) pay their ytilities out} of their own funds, and that these do noft
come out of the dtate approprfiations..

Mr Wehmeyer |provided copies of a memorandum on energy conservatian

t Tech has requested $326,500.00 as an emergency apprp-—
legislaturel. At this time the governor has deferred|
opriation requests until the general appropriation i
inion is that the funds will be forthcoming, bt thelre
d it: is' likelyto be the latter part of May before it|is
additional| appropriation is approved.

He noted th
priation from th
all emergency ap
finalized. The
is no guarantee,
known whether th

It is his fgeling that the answer to the problem is really not sd
simple as it might appear singe few of the buildings were designed with
A energy shortage in mind, pr for economy. They were dedigned for

creature comfort')).

After Mr. Wehmeyer's inikial statements there was much discussion}
many suggestions were offered| and questions raised as to the best use pf
energy and ways t¢ conserve it| ‘

He reported jthat Tech willl schedule summer classes as carefully ap
possible so that [some buildings, or part of buildings can be closed dufing
the summer and thlus save on ufilities. These decisions will affect evpry~
one and may be an inconveniente to some, but something must be done. |He
indicated that copcern for efficiency might cause the legislature to 1pok
more favorably on] other requepts.

He also emphpsized the upe of normal administrative channels in 4l
matters relating jto this issup; but indicated that he would continue tp

report to the Exeputive Commiftee whep invited.
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VI. REPORT ON PROCENURES TO BE HOLLOWED IN FACULTY COUNCIL CHARTER REVISHON - C. BELL

The purpose of {this report {is to make the committee aware of what tHe ad hoc
committee is doing, fo tell the committee about the tentative time schedu the ad
hoc committee has difcussed and Will try to follow, and to review the prodgedures
by which this action [will be brought to the attention of the Executive Committee.
The ad hoc committee jwill recommend the replacement of the Faculty Council] and
the Executive Commitfee of the Faculty Council by a Faculty Senate. It s
prepared a preliminandy document .flor the Constitution of the Faculty Senate and
has arranged to meet |[with President Mackey and Vice President Hardwick in|lthe
near future for theiy input into |this document. '

The committee pJans to submit a preliminary report to the February m eting
of the Executive Courfcil. At that time the Executive Committee can accept] the
report or ask for funther consideration by the committee and future resubmission.
If the report is accdpted, an opeh hearing shoud be scheduled, hopefully
late February or earlly March. The ad hoc committee would then take the rekommend-
ations from the open fhearing and {incorporate them or not, as it sees fit, |pnd
submit to the Executilve Committee| a final report. It will be recommended |that
the matter be placed pefore the Faculty Council at its Spring meeting. If] the
Executive Committee es not accept the final report, it may resubmit it tp the
ad hoc committee with specific repommendations concerning modifications. |[he
ad hoc committee willl then submit| an amended final report, which in this crse"
would mean placing if before the Faculty Council. The Executive Committee|may
recommend to the Faculty Council fhat they not accept the report. If the |Faculty
Council accepts the rfeport, thus feplacing the Executive Committee and the|Faculty
Council by a Faculty Penate, it wjill be sent to the administration and to |the
Board of Regents and,| if and when|they approve it, it will become é&ffectivp.. .

consider that the dissolution of this Bpdy and
a revision to the Charter. As a conseqpence,
acted amendment procedures, which are cuprently
king the proposed change.

The ad hoc commijfttee does no
the establishment of g new body i
it does not believe that the prot
stipulated, must be fpllowed in m

VII. OTHER BUSINESS |

proposed chhnges must be available for distribution on Thursday
prior to the February meeting of the Executive Committee in ordef
to qualify for consideration on the agenda.

1. Ch.'Collinékexpressed his resolve that draft documents of the

2. Prof. McPhefson, Chairwpman of the Faculty Development Leave
Committee, keported thap the administration has informed her that
two faculty] development| leaves have been approved for next year.

T
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3. Prof. Straygss,
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of the Lnivefsity‘Benefits Committee, reported

that the fjculty will geceive a memo shortly informing them

that they Jave one bendgfit they were unaware of: ‘the Universitﬁ
ng

carries 1igbility insurancé_whith covers the faculty when carry

out profesgional duties.

Prof. Strauss made a motion to adjourn the meeting. Prof. McPherson
seconded and the meef§ing adjournjd at 5:57 p.m.

/gf

Respectfully submitted,

William A. Stewart, Secretary
Executive Committee
Faculty Council

1/28/77
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